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Welcome back to the Get a 6-Figure Job You Love podcast. This is episode 104: how to never feel dumb
at work. Hey there. Welcome to the Get a 6-Figure Job You Love podcast. I'm your host, Natalie Fisher.
I'm a certified career mindset coach who also happens to want to skip all the BS and get to what it really
takes to create real results for you and your career. On this podcast, you will create real mindset shifts
that will lead to big results and big changes in your career and your income. No fluff here. If you want to
get a six figure job you love and create real concrete results in your industry and make a real impact,
you're in the right place. Are you ready? Let's go.
So this came about from one of my most popular YouTube videos and I kept getting so many comments
and so many reach outs from this video. Then I wanted to share it, share the audio here on the podcast.
And if you are struggling with any kind of self-confidence, if you're like, "I think I probably have some
work to do in the self-confidence area." Or so many people afraid to ask questions, not sure if they're
going to be stupid questions. Just having that hesitancy around asking questions. This episode is for you.
And if you feel totally confident already then pass it on to someone who doesn't, who really needs to
hear information like this so that they can get out of their own way and succeed. Because this video is
like a giant hug, I've been told. So stay tuned and enjoy.
Today we're going to talk about how to build confidence at work and what to do if you're feeling dumb
or stupid, or you're giving yourself some negative self talk because maybe something didn't work out or
you didn't understand something the first time. So stay tuned. This is a fun topic and I'm really excited.
This topic came up because some of my clients have been feeling like they feel dumb. I've had a client
say to me, "I feel dumb at work because I don't understand the first time someone explained something
to me." And so what was happening was is she wasn't asking the right questions. She wasn't making an
effort to understand because she was just telling herself that she felt dumb and that was shutting
everything down and she was just kind of hiding and not doing anything. So she's like, "I don't want to
admit that I didn't understand. So I can't really talk about it or ask anything." So I'm going to help you
with that because I'm the exact opposite. And I used to not ask questions, which did not help me. And
now I ask all the stupid questions and I don't even care. So I'm going to help you get to that point.
It's kind of fun, really. Nobody really cares in the end. So let's get to it. Say, you get explained something
once and you don't get it. Maybe the person is very fast. Maybe they explain it super quickly and you're
like, "I don't get it." Maybe you pause and you pretend to get it. And you're like, "Okay." And then they
leave. And you're like, "I have no idea what I'm doing." Then the result is just that you don't get it done.
You hide and you are probably going to get fired eventually. Because if you're not doing the work, then
you're probably going to prove your thought that you're dumb because you don't get it. So what I want
to offer to you is that you feeling dumb or stupid is just the thought. So you're just telling yourself, "I
think I'm dumb cause I didn't get that."
But what I want to suggest to you is that I might need somebody to explain something five times to me,
seven times to me. A really smart person might need somebody to explain something more than one
time. And that does not mean they're dumb even if you needed something to explained a hundred
times. What if you were just somebody who needed something explained a hundred times, you're not
dumb. You just need an explanation. Maybe they weren't explaining it very clearly. Maybe they're just
really good at what they're doing and they've done it every day for years and they just moved through it
too quickly. Of course, you weren't going to get it. This happens a lot. People become very familiar with
their jobs and then they just think you should get it really quickly. But if you've never done it before, of
course you're not going to get it.
So give yourself some credit. If you don't understand it, just ask questions. Now I know that sounds easy
to do, but think of the alternative. If you don't ask questions, the pattern leads you to not doing the
work, not getting the information you need and then eventually getting fired. And it all starts because
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you think you're dumb because you didn't know the first time when they explained it. I think we all think
that someone should be able to explain something one time and then we should just get it. But the thing
is, that's not taking into consideration how somebody's explaining it. Maybe their instructions are not
clear. Maybe they're not explaining it very well. Maybe they're moving through it at lightning speed
because they're so quick with it and they've done it so many times, that of course you're not going to be
able to catch on because it was too fast.
So in the video further on, I'm going to show you some tricks to communicate with people so that you
can get those questions answered and you can move forward with your work. But keep in mind too, that
they want you to do the work for them. They're signing it to you because they need the work done. So
they want you to understand it. It's in their best interest for you to understand it. So you're helping
them if you tell them that you didn't understand and that you need further clarification. Because if you
don't, then they're going to come back and be like, "Why didn't you do it?" And then they're going to be
thinking that you're dumb, but only because you did first. So this is what I call thinking that you're dumb
ahead of time. If you are thinking you're dumb ahead of time, then the chances of them thinking you're
dumb, go way up.
So if you're like, "Oh my God, I didn't get that. I must be dumb." Then of course they're going to think
that too, but it's only because you thought it first. And then of course they're going to start thinking it
because you're acting dumb and stupid, because you're like, "Oh I didn't get it. I must be stupid." So do
you see how that works? It's kind of funny. So if you simply were to say, "Yeah, I would really like, if you
would go through that a bit slower. I need to take some notes. I've never done this before. Thank you so
much for your time. I can see you're very proficient at this. I'm not quite there yet. Would you mind
slowing down a bit and explaining that again?" That's one strategy you can use just be upfront about it.
Just say, "You know what? I didn't quite get it. Can we please go through it again?" So something that
would happen to me in math class a lot was I would just pretend to get it. They would go through it on
the board. The teacher would go through it on the board and he would be like, "Does that make sense?"
And I'd be like, "Yep, yep, yep, yep." Totally did not make sense, but I didn't want to be stupid in front of
the class. So I would say, "Yep, yep. It makes sense." And then of course I failed the test. In the end, did
not get me anywhere. You see? And this is what's happening when people don't get something the first
time they're afraid to say "No, I actually didn't get it." Because they think that means they're dumb or
stupid, but it doesn't.
It just means that either they didn't explain it in a way that you understood or you just needed explained
more or in a different way. And that's okay. That doesn't mean anything about you as a human. It just
means that you didn't get it. I hope I'm getting this point across because it's super close to my heart
because I used to think I was dumb and stupid in math because I'm not good at math. And that probably
would still be the case. Luckily, I do a job that doesn't involve a lot of math. If you need something
explained 1, 2, 7, 100 times, it still doesn't mean you're dumb or stupid. It just means you need
something explained more than one time. And if you're in a job where somebody doesn't want to
explain something more than one time, then maybe that's not the job for you.
Maybe that's not the coworker or the boss for you. Maybe they don't have the patience to work with
somebody who needs something explained differently or more than one time. That's on them. If they
get frustrated with you because you didn't understand, that is on them. That is not your issue. You are
responsible for you. And you're responsible for making sure that you understand so that you can do
your job and you can do the best job that you can because that's ultimately what you want. You want to
deliver result. You want to be the best employee that you can. And in order to be that you need to
understand what they're actually asking of you. I would offer you, instead of thinking, "I'm dumb or
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stupid for not understanding the first time." Think, "I am going to make sure that I understand exactly
what's required of me before I do anything."
And that's actually very smart. So take that. You're welcome. So I can tell you that I don't understand a
lot of things. And funny story. My teacher, when I was in school would say to me, "You have to learn to
do these in your head, Natalie, because you're not always going to have a calculator with you." And
jokes on my teachers because guess what? I have an iPhone with me all the time and it has a calculator
on it. Some people still believe you should be able to do arithmetic in your head. I am not that person.
Does that mean I'm dumb? I don't think so. I think I'm pretty smart. Don't think you're dumb ahead of
time because it really doesn't help you. Just think of yourself as someone who needs to make sure you
understand what's asked of you. And when you understand what's asked of you will be able to do the
job.
You want to do the best job you can. So you're going to make sure that you understand what they need
from you. The next thing I want to offer you is that we are all kind of smart sometimes and we're all kind
of dumb sometimes. Sometimes a really smart person might make a really dumb mistake. So let's say,
you do a project for your boss, where you do an assignment. You go into his office and then he says,
"You know what? This needs to be changed right here. You didn't read on blah, blah, blah. And this was
wrong." So instead of thinking, "Oh my God, I'm dumb for not seeing that." It's fine. You just say, "Okay.
I made a mistake. I'll fix it. No worries. Thanks for the feedback." If you're someone who's thinking
you're dumb, you're going to be like, "Oh my God, I'm so dumb for making that mistake."
But you are not dumb. You just made a dumb mistake and that's fine. You can admit it. You can be like,
"Yeah, that was a dumb mistake. I'll fix it. No big deal." So it's all on how you think of yourself. So if I can
teach you anything, it's that I want to teach you, we're all kind of smart sometimes. And we're all kind of
dumb sometimes. So I'm not super good at directions. I'm not super good at math. I'm still smart. I still
make a lot of money. I'm still pretty happy. And I still run a successful business. You don't need to be
good at everything. So what defines smart anyway? Is it book smart? Is it, you can pass a math test or is
it that you can communicate with people and you can get your dream job? What is smart?
What does it even mean? I just want to let you know that you're going to have your strengths and you're
going to have your weaknesses. And that doesn't make you stupid or dumb. It just makes you who you
are and that's fine. So own it. I own that I'm not super good at math. I own that I'm not super good at
directions. I don't think that makes me dumb. And if someone else wants to say it does, I don't have to
actually believe them. I could be like, "I don't think it does." That's what I want you to identify, that
dumb is just a label. Dumb is not going to serve you. You're not dumb because you didn't understand
something. It's really not a big deal. So just ask all the dumb questions. I don't really care. I'd rather ask
the question and have someone say it was a stupid question than not ask it and then not have the
information I need and then not be able to move forth, to get the result that I need to get.
So using flattery is something that has super worked for me when trying to get someone to explain
something to me. So I worked with somebody who, for example, was very quick at their job. It was
second nature to them. They knew exactly what to do because they'd been there for years. I start and I
don't understand a thing because they're moving too quickly and they expect too much of me right off
the bat. So the lottery is a great trick to use. So I would suggest to you that communication skills and
learning how to ask for the information that you need, instead of thinking that you're dumb is going to
be a lot more useful for you in your career. So this is what I did. I say, things like this, "Hey, you look like
you're super good at this. I understand that you're very proficient because you've been doing this for a
long time. I just started. Would you mind slowing down for me a bit? I need to take some note."
Or even get your phone out and record what they're saying. I've done that before. And then I go back
and listen to it at my own speed. Ask them permission and normally they're totally fine with it cause it
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just means they don't have to repeat it. So there's all these little tricks you can use to get them to slow
down or you can just record it. And hopefully that will get you more confident because you're like,
"Okay, I don't have to write down everything and absorb everything right now because you only have
one human brain and it's only capable of remembering nine things at one time." So then you can go
back and listen. Those tricks have been really helpful for me because I know that if I'm trying to
frantically write down everything somebody's saying, I'm not really paying attention.
And it's even more difficult for me to comprehend what they're trying to ask me to do. Flattery, tell
them how great they're at their job. Tell them how fast they're going. Tell them how you can see how
they must be really, really proficient and good at this. And then ask them if you can record or take notes,
if you can't record. Hopefully that helps. Those are the tricks that I've used. They've worked every time.
They don't make me dumb. They just make me somebody who really wants to do a good job and is very,
very mindful of how I learn and what I might need in order to do that good job. If you show them that
you're really willing to put in the work and you really want to understand, and that's how you learn best,
they're going to help you out with that. That's worked for me.
I know that it will work for you too. If you'd like some help to become a superstar performer, gain your
next promotion, get a better job in 30 days, change your entire career. Change your lifetime earning
potential. I can help you with all of that. If you're struggling with low self-confidence, I can help you with
that. So check out my website, www.nataliefisher.ca. I have a free workshop called, Get a Better Job in
30 Days. You can check that out below. I have tons of free resources on my website. I look forward to
seeing you over there. And if you like this video, give me a thumbs up. If you didn't like it, give me a
thumbs down. Subscribe to the channel, if you're not already. And I will see you next week for another
video. And leave a comment because I like comments.
If I were to sum it up, I would say the most common thing people come to me with is, "I'm going on
interview after interview, after interview and I'm not getting the offer. What am I doing wrong?" So I've
put together a freebie where you can get this download completely free. It has the eight reasons that
this is happening and I break down each reason very specifically and how to fix it. So to grab that
download, the link is in the show notes. You can click on that link. You just have to enter your
information. It's called, the 8 Reasons You're Not Getting Hired. And I will help you figure that out. I will
see you in the freebie. Talk to you soon.
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